BALMORAL
LITTLE ATHLETICS CLUB

Our New Volunteer Structure

A simpler, fairer way to run our age groups this season — and how you can help

A new season is nearly here! This year we're introducing a simpler, fairer way of organising our volunteers — and we're looking for a handful of
parents to help lead it. Here's how the new structure works, and how you can be part of it.

0000000

@ @ @ @ @ @ Parent/Guardian volunteers — every family lends a hand, on a rotating weekly roster. The load is
shared fairly, so it's never the same families every week.

WHO DOES WHAT

ROLE RESPONSIBILITY

@ Volunteer Coordinator (VC) One person, club-wide. Oversees the whole volunteer program and recruits, trains and supports the AGCs
— so no coordinator is ever on their own.

@ Age Group Coordinator (AGC) One per age group. Builds and runs the weekly volunteer roster, shows parents the basics (measuring,
timing, etc.) or points them to resources, and is the friendly go-to person for their group on the day.

O Parents / Guardians All families. Volunteer on a rotating weekly roster so the load is shared — a different set of families each
week, guided by their AGC.

THE ONE THING WE NEED FROM EVERY GROUP

Every age group must have an AGC. Without a coordinator, a group can't be run safely or fairly — and those children can't compete.
That's why we're reaching out early, so every group is covered well before the season starts.

YOU WON'T BE ON YOUR OWN WHAT'S NEXT

We provide: 1. Now: get to know the new structure & think about putting your

» A training night for all AGCs before the season hand up

» An info pack for every AGC — your role, event basics, how to 2. Fri 14 Aug: registrations open

guide volunteers 3. Pre-season: AGC training night, then the season begins

» Ongoing support from your Volunteer Coordinator all season

Could you be an Age Group Coordinator?

Helped out as an age marshal before? You'd be perfect for this — and we think you'll find it less work than previous years!
New or just curious, we'd love to hear from you. Reply with a quick "tell me more" to put your hand up or ask a question.

Balmoral Little Athletics Club - Questions? Reply to this email, or contact Jonathan, Volunteer Coordinator - info@blac.org.au



